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There are as many ways to teach flying as there are good instructors. And, each of these

good instructors has developed special ways to guide students toward becoming safe and competent

pilots instead of simply accumulating hours to a minimum standard. Sometimes these techniques are

shared with others and become a local training practice but typically they remain the unique knowledge of the individual instructor. It is simply too hard to share such expert knowledge beyond the local flight line.

Yet, today there is much talk about how important the communication of pilot training best practices is to

achieving pilot competency. In fact, applying industry best practices has been described as a key component of a well-designed, competency-based training program. Thus, there is a need for an international forum that would enable all flight training professionals to participate in the identification, recognition, and communication of global pilot training best practices. 
That forum is the International Association of Flight Training Professionals (IAFTP) and this is its story.
Are today’s airline pilots who are trained to minimum standards up to the task?

 “Colgan Air Flight 3407  raised this question and now our industry is experiencing a flurry of regulatory activity in response. Do we really need more regulation or simply better training?  

What is the role of industry best practices in this process?

This conversation involves the concept of competency-based training, the identification of universally accepted best practices, and a renewed spirit of professionalism.

The common thread is that no matter what one flies, he or she must continuously strive to be the best pilot possible – a true aviation professional. The path to that level of professionalism starts with the identification of pilot training best practices.”
 “Is there a need for some type of international organization that would provide a forum such that all flight training professionals could participate in the identification, recognition, and communication of global pilot training best practices?”
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In attempting to answer that question, it was quickly discovered that there are already more than 25 aviation safety organizations worldwide that use the term “best practices” when describing their individual training initiatives. However, it also became apparent that there is no consistent definition for this term.
WHAT IS A “BEST PRACTICE?”

One group member suggested that the phrase “best practices” implies a collection of standards, procedures, and techniques that are used by pilot training organizations to achieve specific outcomes. But another countered that a “best practice” is not a standard since a standard is the desired proficiency – that a “best practice” should be considered the best way to achieve a specific standard.

Of course, including the word “best” implies that there is some form of evaluation and rating system for pilot training practices. However, no such process currently exists; therefore, every organization today uses its collective experience to determine its own “best way” to achieve the desired proficiency. In reality, what we call a “best practice” is only a local organizational practice.

While today’s “best practices” may be defined within the scope of a local organization, the term is still used globally, even in the absence of a neutral base for reference and evaluation. The implications of this are significant -- unless a specific training practice is known to be widely used and is documented to be effective, it really should not be described as a “best practice.” It is simply a training practice or technique, nothing more.

Why is this important?

ACHIEVING PILOT COMPETENCY

A world-wide conversation has been taking place in the aviation community on whether hours-based training to minimum standards is providing the quality of pilot training we need. The concepts of competency-based training, including the substitution of simulator hours for some airplane hours and a broader use of scenario-based training, are being considered as ways to improve pilot training, not just for airline pilots but for all pilots from the very beginning of their training. Several initiatives in this regard are already well underway.

Speaking at the ICAO Next Generation of Aviation Professionals (NGAP) Symposium5 earlierthis year, Captain Gary Morrison of CAE described his perspective on competency-based training: “Competency-based training is a means of training that places emphasis on achieving benchmarked standards of performance; more precisely, training that focuses on what a person will actually be required to do in the workplace after completing a program of training.” 
He added that a well-designed competency-based program has five active components:

1. Apply the principles of the Instructional Systems Design process to benchmark competencies and training outcomes;

2. Use advanced technology;

3. Apply industry best practices and lessons-learned;

4. Introduce effective safety and SMS systems; and

5. Provide effective quality assurance.

The third Item in Captain Morrison’s list shows why it is important to identify global pilot training best practices:

A key element in training to competency is the application of universally accepted industry best practices.
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AN INTERNATIONAL BEST PRACTICES FORUM IS NEEDED
It quickly became obvious to those involved in the informal WATS discussions that there is definitely a need for some type of international forum that would make it possible for all flight training professionals to participate in the identification, recognition, and communication of global pilot training best practices. But what form should it take and how could it actually collect and manage such data?

One suggestion was that it be a not-for-profit association of pilot training professionals from around the world with a common love for the industry and no particular financial interest in the outcome. And, its focus should not be on establishing standards, creating a certification body, or attempting to influence regulators. Instead, its goal should be to provide a credible, independent, international clearinghouse for pilot training best practices that have been developed to respond to individual pilot or operator needs (i.e. the “standard” or “desired proficiency”).

AN ASSOCIATION OF FLIGHT TRAINING PROFESSIONALS

That association is now being formed. It is called the International Association of Flight Training Professionals (IAFTPTM) and it will operate in accordance with the following mission statement:
The International Association of Flight Training Professionals (IAFTPTM) is a non-profit organization dedicated to the identification, recognition, and timely communication of demonstrable global pilot training best practices. Its members are flight training professionals directly involved in the conduct and/or support of pilot training activities. And, its singular goal is to work toward improving the competency of all pilots – in airline, air taxi, business, and general aviation – so as to enhance overall aviation safety.

The development and maintenance of a global database of pilot training best practices is a key component of the three initial IAFTPTM service offerings:

1. A wiki-style interactive global best training practices database;

2. A universal personal pilot training records database which provides a means for relating these best practices to actual training being provided; and

3. A personal pilot credential or electronic curriculum vitae (CV) that is a highly secure identity

document and provides the capability to store/access the pilot’s complete training and experience history.

The IAFTPTM best training practices database will be known as the globalPilot/BTPTM database. It will be defined from the perspective of an instructor or pilot training provider (not an operator or regulator) and will feature:

􀂃 A wiki-style, web-based front-end so that any qualified person can enter and justify a personal pilot training “best practice”;

􀂃 The opportunity for selected users to rate and comment upon these "personal best practices" which could thereby lead to broadly accepted “best practices”;

􀂃 Sufficient flexibility to allow "best practices" to be categorized by a wide variety of parameters;

􀂃 A structure designed to allow database managers to modify even the main categories as necessary over time in order to avoid being trapped by changing conventions; and

􀂃 Easy access by qualified persons to these global "best practices" for consideration and use in real life flight training environments.

The IAFTPTM personal pilot training records database will be known as the myPilot/RECORDSTM database. It will provide a means to relate these best training practices to actual training being provided and facilitate the collection of personal pilot experience data. Today, there are a number of commercial learning management systems being used by flight training providers to manage student progress. There is also other information available through various government agencies (e.g. licenses, ratings, medical certificates, work history, etc.). All of which is important to fully describe a pilot’s experience.
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The myPilot/RECORDSTM database will provide a global solution to collect and maintain such information for the benefit of the pilot; however, its intent will not be to duplicate any existing or proposed regional programs but rather to inter-connect these programs where and when appropriate so that a pilot operating in today’s global environment will always have access to a secure, verifiable record of his or her experience.
YOU CAN PARTICIPATE

Are you an aviation training professional? Would you like to actively participate in an independent, non-profit, global initiative dedicated to ensuring pilot competency and professionalism? Ask the authors how you can become involved with International Association of Flight Training Professionals (IAFTPTM). the authorPROFESSIONALISM THROUGH GLOBALLY RECOGNIZED
